
Creative Giant Gatherings
Event Field Kit



WELCOME, FIRE TENDER!

We are so excited you’ve stepped up to lead the charge toward enabling 
yourself and others to spend more time doing their best work. At Produc-
tive Flourishing, we know that tools are great, and can make a profound 
difference in the way we do our work, and in what we accomplish.

But we also know that another aspect of doing our best work comes 
from our environment, and specifically the people with whom we sur-
round ourselves. In his book Start Finishing, Charlie calls these people 
our “success packs”—”the group of people who are going to be instru-
mentally involved in helping you push your best-work project to done.” 

That’s where this field kit comes in. It’s to help you, the host – what we 
call a “fire tender” in the Creative Giant world – gather a powerful group 
of amazing local people around a set of common ideas and beliefs about 
work and creativity and productivity, and thriving amidst (or because of ) 
all of it. Your group will get to be success pack members for each other 
as you each embark upon the journey of striving toward producing, and 
finishing, your best-work projects.

We are so pleased and humbled to have you in this community. We can’t 
wait to see what you and your fellow Creative Giants accomplish!

Stand tall,
– Charlie and the rest of the Productive Flourishing team

Here’s how to have a blast hosting your local gathering 
of Creative Giants, whether for a Start Finishing launch 
party or book club, or for some other gathering around 
the campfire of Productive Flourishing.

A few important acknowledgments:
A big thank you to the members of our Start Finishing Do Crew, who helped craft this event field kit for us and for you. 

And a giant-sized thank you to Joel Zaslofsky, the primary architect of this document.



FIELD KIT RESOURCE LIST

1. Quick Wins and Creating Your Infrastructure: The most respected 
and successful Fire Tenders share much in common. You’ll be one of 
them as you learn the mindset and find the resolve to work behind-
the-scenes. 

2. The Simplified Steps to Host a Gathering: An actionable overview of 
the tasks and timeline required to host a gathering. 

3. How to Find a Gathering Place: Here’s your help to identify and se-
lect from potential gathering spots like coffee shops, public libraries, 
parks, or even your kitchen table. 

4. Getting RSVPs and Ensuring People Show Up: Place, date, and time? 
Check! The fun continues with some great ways to communicate the 
details, set expectations, and know who (or what) to plan for.

5. Getting the Right People to Participate: Where do you find the peo-
ple most aligned with the ideals and challenges of Creative Giants? 
How do you best engage them? We have you covered. 

6. Sample Agenda Templates: What can you do and talk about at your 
gathering? Use our templates to choose from proven components 
based on your size, place, gathering frequency, and more. In here 
you’ll find a template for a “standard” Creative Giants gathering (if 
there is such a thing!), as well as some special templates specifically 
for hosting a Start Finishing launch party or book club. 

7. Recruiting Co-Hosts and Key Volunteers: Give others co-ownership 
of your gatherings and they’ll take the pressure off you, form stronger 
connections, get more done, and have more fun. Here’s how. 

8. Hosting a Memorable and Meaningful Gathering: Everyone’s here, 
hopes are high, and participants are ready to connect. Give them 
something to remember – and act upon – with our strategies and tips. 

9. Celebrate, Show Gratitude, and Follow Up: Now it’s time to celebrate 
your impact, build on your gathering’s momentum, and honor every-
one’s contribution. Consolidate your gains and get people excited 
about the next gathering. 

10. Bonus Step – Become a Community Pillar: Take your life-altering 
gatherings and turn them into something that’s felt around the globe. 

Our field kit contains everything you need to host your first or fiftieth Creative Giant gathering. And we always have 
more guidance when you want to experiment or learn advanced community-building skills. 

Here’s the lay of the thrilling land:
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QUICK WINS AND CREATING YOUR INFRASTRUCTURE

1. Get familiar with your Fire Tender Home Base.  
Time required: 5 minutes. 
This home base page is a primary (and sometimes only) way to com-
municate crucial or time-sensitive information to fellow Fire Tenders. 

2. Sign up for a non-social media event ticket service.  
Time required: 5-15 minutes. 
Participants at your gatherings need the ability to RSVP online and 
you may even want to limit the number of participants. Eventbrite is a 
great, well-tested service because it’s free, available to everyone re-
gardless of what social media platforms they do or don’t use, familiar 
in many countries, and allows for some Creative Giant customization. 
Other options like Punchbowl or Evite can work as well, depending on 
your country and culture. 

3. Set up your own email distribution system.  
Time required: varies. 
Overall, there’s no better way than email to reach past, present, and 
prospective gathering participants. We recommend a service like 
MailChimp that allows people to easily add or remove their email ad-
dress from your distribution list and limits your manual maintenance. 
 
If you already use an email marketing service (e.g., ConvertKit or 
AWeber) for your work or a customer relationship management tool 
for your contacts like Salesforce, feel free to stick with what you know 
and like. Ideally, you’ll have a system that a co-host or trusted vol-
unteer can also use or take over if you can’t manage emails (i.e., the 
ability to export your email list and hand it over digitally).

4. Share a beverage with 
one person to talk about 
Creative Giants/Productive 
Flourishing/Start Finishing.  
Time required: 30 minutes. 
It helps to talk about the 
core ideas of the movement 
(and its tools and ideals) 
with a trusted friend or 
family member before do-
ing it in public. And it gives 
you the time and space to 
discuss the Creative Giant 
movement, what it stands 
for, and explain why it’s 
different from other aligned 
groups. 
 
You’ll be excited, communicating better, and your conversation partner 
will want to cheer you on (and perhaps even help with your first gath-
ering). 

5. Send an email to the PF Team with a link to your email list subscrip-
tion form and a link to your first gathering registration page.  
Time required: 2-5 minutes. 
We love to see your progress, how you’ve added a personal flair, and 
can share some best practices if you like. Let’s celebrate your first 
steps together!

The biggest, most positive change is created through the people who do invisible work. We’re combining that spirit 
with some “quick wins” to start you off right, build your community’s infrastructure, and prepare for the moment that 
you (and we) hit critical mass.

Here are the key tasks that successful Creative Giant event hosts (Fire Tenders!) do right away:
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https://www.productiveflourishing.com/fire-tender-home-base
https://www.eventbrite.com/organizer/overview/
https://www.eventbrite.com/organizer/overview/
http://www.punchbowl.com/
https://www.evite.com/
https://mailchimp.com/pricing/
https://mailchimp.com/pricing/
mailto:support%40productiveflourishing.com?subject=


Step (Ideal) Timeframe

Secure a specific gathering place. Then pick a date, start time, and end time.

Create a way for people to RSVP online. 

Get the word out in your own way. 

Recruit friends, family, or community members to help out with various roles. 

Prepare your agenda and line up the supplies you’ll need during the gathering.    

Send reminders to RSVPers and keep engaging potential participants 

Be a great host. Show up early, listen well, get everyone involved, and be you.

Celebrate and follow-up. Share stories, pictures, or videos via email or social media, give 
people details about your next gathering, check-in on participants’ progress, etc. 

6–8 weeks out

5–6 weeks out

Starts 5 weeks out and 
ends the day of

5 weeks out

2–4 weeks out

3 weeks out through 
the day of

Event day!

Starts 1 day after and 
continues as long as you like

The Simplified Steps to Host a Gathering



HOW TO FIND A GATHERING PLACE

1. Light on distractions. Avoid places with loud TVs, giant ads on walls, 
people moving around constantly, or anything else that might limit 
people’s attention on you and their fellow participants. 

2. Free is generally best. Money tends to complicate things. Rented ven-
ues can be great, but free is often better and simpler. 

3. As private as possible. Private rooms, or at least areas free of the 
general public, promote greater sharing, more authenticity, and the 
power to mold your environment into one that captures the Creative 

Giant spirit. If you plan to have 10+ people, some venues may waive 
their room rental fee or you might easily cover a food and drink mini-
mum. Tell a potential venue why you’re gathering and they may even 
buy into the vision enough to make special arrangements for you. 

4. Allows for a circular set-up. We believe the difference between an 
audience and a community can come down to which way the chairs 
are facing.

Whether your gathering is three people around a kitchen table or fifty people at a coffee shop, it’s all good. That’s 
because we measure impact in quality and depth, not numbers. All that matters is that you bring people together to 
share ideas, passions, skills, smiles, and maybe even hugs. The simple act of hosting a gathering is amazing in itself, 
so don’t overthink your gathering place. Communities grow and shrink, location demands change, and you only need 
to focus on the present.

Here are some guidelines to help you find and line up a great spot for your community:
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Unique places are great, but here are some tried-and-true suggestions to get your brain juices flowing:

Free Location Ideas: Backyards, bookstores, cafes, 
coffee/tea shops (especially independently owned 
or operated ones), community centers or communal 
rooms in school buildings, grocery stores with indoor 
or outdoor seating areas, intentional community 
buildings/houses, kitchen/dining room tables, public 
libraries, living room of someone’s house/apartment, 
non-profit businesses, parks, pubs, places of worship 
(e.g., churches, mosques, or temples) and retirement/
assisted living facilities.

Rented Location Ideas: Aquariums, 
art galleries, atriums, beaches, 
college/university rooms or stu-
dent centers, conference centers, 
co-working spaces, gardens, gymna-
siums, museums, nightclubs, parks or 
campgrounds, restaurants, retreat or 
wellness centers, sports facility (e.g., 
tennis courts), theaters (e.g., perform-
ing arts or movies), and warehouses.

Productive Google Searches: We recommend 
using a few Google searches (or your own 
variations) to more easily find a local gathering 
spot:
• Free meeting location/place [insert your city, 
town, or region]
• Community meeting rooms [insert your city, 
town, or region]
• [insert your city, town, or region] best cheap/
discount/bargain/budget event/venue space



GETTING RSVPS AND ENSURING PEOPLE SHOW UP

How to Communicate the Details
Start with your email distribution system and event 
ticket service that you set up as one of your “quick 
wins.” Then add social media, physical flyers, or 
whatever other methods you and your Creative Giant 
success pack enjoys. 

Where to Communicate the Details
• Conversations with friends and family.
• With groups, organizations, and communities you 

are or have been affiliated with. This could be 
online/offline work places,secondary and post-sec-
ondary education (e.g., high schools, community 
colleges, or school to work programs), active or re-
tired military communities, or religious and spiritual 
groups (e.g., churches or yoga groups). You could 
even have your primary work team use the Start 
Finishing framework on an upcoming specific proj-
ect or have your co-working space start jamming 
about SF!

• On your blog, podcast, YouTube channel, or any 
other creative outlet you have.

• Ask your local newspaper to run a story on you 
and your Creative Giant gatherings.

• Unemployment centers or other places where peo-
ple may need to practice the themes in SF.

• Anywhere else you feel the Creative Giant / Pro-
ductive Flourishing / Start Finishing message will 
be appreciated.

You’ve lined up a place, date, and time (right on!). Now you need to communicate the details to your community, get 
some RSVPs, learn how many or what type of participants to expect, and actually get people to show up. 

Just like everything else, we trust your discretion on where and how often to engage people about Creative Giant 
gatherings.
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GETTING PEOPLE TO SHOW UP
It’s a fact of life: people – even family and friends – will RSVP to a gathering and won’t show up, sometimes without 
notice. Other times, everyone from strangers to your best friend won’t RSVP, yet will still end up coming. Some of this 
is out of your control, but you can stack the odds in your favor with these steps:
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1. Give potential participants a role for the gathering. People who have 
committed to helping in some way, even a small one, are much more 
likely to show up because they don’t want to let others down. So ask 
people to be responsible for bringing the name tags and markers, 
take photos or record videos, be the welcomer, promote the gather-
ing, send email reminders to RSVPers, and so on. 

2. Poll people to determine their ideal day and time. Instead of guess-
ing when people can show up for a gathering, find out with a poll from 
a free service like Xoyondo or Doodle. 
  

3. Send reminders. Some people need a surprising number of reminders 
before they take action (and often appreciate each one). So share 
your details or a link to RSVP two weeks out, two days out, and/or the 
day of your gathering. It can be on social media, via a direct email/
text/phone call (often the most effective option), through your email 
distribution list, or however else you like. 

4. Play up the agenda, participants, or theme ahead of time. What’s 
exciting, novel, or popular about your well-crafted agenda? What’s 
the unique angle for the upcoming gathering? Who’s going to make a 
special guest appearance or which passionate participant will be get-
ting some spotlight time? Focus on questions like these and watch the 
excitement, and often the number of participants, grow. 

5. Tell everyone to come as they are. Encourage potential participants 
to forget about what they look like or say because we only want the 
genuine and candid version of each person. Celebrate values, words, 
and thoughts different than your own. And remind them that Creative 
Giants are about respect, not judgment. 

6. Charge a small fee. Ideally, we want zero barriers to participate in a 
Creative Giants gathering. But if you’re struggling to get RSVPers to 
show up (and certainly if you’re recouping costs for a paid venue), 
you might consider charging a small amount – maybe $5 USD (or your 
local equivalent). 
 
Psychology has proven that we’re more likely to value and respect 
the things we’ve already paid for (to avoid the pain of loss) than 
something that seems “optional” because it’s free. You could use the 
money to rent a different future gathering place, provide some food 
and beverages, do a door prize or similar giveaway, or do something 
else to use up the funds that aligns with the Creative Giant spirit.

https://xoyondo.com/
http://doodle.com/


GETTING THE RIGHT PEOPLE TO PARTICIPATE

Friends and family. Start with the people you already know and who 
already trust you. Mutual respect, shared experiences, and solid communi-
cation make for fertile ground to find future Creative Giants.

Aligned meetup groups. Websites like Meetup.com or Facebook groups 
are great for finding existing local groups that might enjoy SF, too. De-
pending on your context, searching for these types of keywords or phras-
es can pay off quickly: 
• Career & Business, Creative(s), Entrepreneurial, Learning, Productivity

Groups, organizations, and communities you are or have been affiliated 
with. Getting answers from individuals or groups you know to questions 
like these can help you tell who will be into conversations and gatherings 
around Creative Giant challenges (and Start Finishing): 
• Do you find you have a lot of half-finished projects lying around?
• Do you find yourself overcommitted, or overwhelmed, or both? 
• What does productivity mean to you? 
• How do you relate productivity to thriving?
• Where do you go – and who’s there – when you want to feel a greater 

sense of community?

Anyone who self-identifies as “creative, entrepreneurial (though not 
necessarily an entrepreneur), successful but not necessarily thriving, 
overwhelmed/overcommitted, desiring to do their best work but not 
knowing what it is or how to make more time to do it.” You can be the 
catalyst for someone to wake up to an alternative way of thinking, acting, 
being, and living. Everyone deserves the chance to pursue their best work 
and to thrive, so invite the struggling or lonely or frazzled (but compas-
sionate) people you encounter to start finishing and flourishing.

Warm bodies aren’t enough at your gatherings. And we definitely don’t need rude, selfish, or combative people ruin-
ing our intentional environment. 

Bad apples are everywhere, but you’re more likely to find your “right people” if you look in some specific places:
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Explaining Productive Flourishing and 
Start Finishing to the Uninitiated

Do you need some pointers to help you connect with the “right 
people” and filter out the wrong folks? Extended face-to-face 
interaction works best – and don’t forget about the power of those 
1:1 chats with friends or family – but these short descriptions work 
well:

• Productive Flourishing is a community for the doers with the 
vision to see how the world could be, the smarts to figure out 
how to make it happen, and the grit to do the work. (We call 
these doers Creative Giants.)

• Creative Giants thrive in Project World — the new world of 
work that’s divided into 3- to 5-year projects — by learning to 
finish the stuff that matters and leveraging it into the next best 
possibility our work has created. (This is where Charlie’s new 
book, Start Finishing, comes in.)

• Many Creative Giants gravitate toward entrepreneurship, free-
lancing, and other ways of being a self-sustaining professional 
creative, while others fall into leadership positions because of 
their talent and ability to get things done that others can’t. 

• The bedrock of a Creative Giant’s success is a combination of 
self-mastery and personal effectiveness.

If you need a template for email or social media, check out our 
options on the following pages.

http://Meetup.com
https://www.productiveflourishing.com/creative-giants/


EMAIL TEMPLATE FOR THE FIRST FEW GATHERINGS

Subject (Example): 12 days until the first-ever Creative Giants and Start 
Finishing Portland gathering... and you’re invited

Body:
Hi [insert person or group’s name],

On [insert day] from [insert official start and end time] at [insert brief lo-
cation description], some of our areas’ finest productivity enthusiasts will 
connect at the [first/second/third/etc.]-ever Creative Giants [insert town, 
city, state/province, or country] gathering.

And I’m inviting you to join us because you’d fit in great among the inten-
tional, grateful, and passionate participants. We’re building an exciting 
community and we’re eager to see you get your fingerprints on a growing 
movement, too!

Our goal? 

To build a system of tools and community that helps creatives consistently 
do (and consistently finish) their best work. To do that, we’re gathering a 
small group of amazing locals, because it’s in those communities, those 
tribes, that the ripple-causing, world-changing impact happens  And that’s 
where you come in.

Members of the Creative Giants community are already gathering around 
the world to teach each other, become great friends, and make big waves 
without even leaving their town (you can see more context right here). 

And it’s our privilege and responsibility to meaningfully connect with other 
locals who “get it.”

We’ll be bringing people together in a casual, open, fun, and energetic 
environment. But our space is limited, so click here to discover the full 
gathering details [insert hyperlink to online RSVP platform ticket on the 
text: “click here to discover the full gathering details”] and join us if it res-
onates with you.

We’ve started something meaningful and it’s the continuation of the deep 
human drive to do our most meaningful work, in a way that leaves us 
satisfied and grateful and balanced, and not exhausted and overwhelmed 
and feeling like there’s always so much more to do. 

Doing your best work is for everyone and we hope you’ll show us your 
amazing, unique journey on [insert day].

[Insert your preferred parting words like “All the best” or “Sincerely”],

[Insert your name]

P.S. Here’s the link again [insert hyperlink to online RSVP platform on the 
text: “here’s the link again”] to join us from [insert official start and end 
time] at [insert brief location description]. And feel free to forward this 
note to friends or other people you know who desire greater connection, 
higher levels of productivity, and thriving at work and at home.
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https://www.productiveflourishing.com/


SOCIAL MEDIA TEMPLATES

Twitter
Want to actually start finishing that project? Join our local community on 
[insert date here] for a vibrant Creative Giants gathering --> [insert hyper-
link to online RSVP platform ticket]

Hey [insert your town, city, state/province, or country common abbrevia-
tion like “MSP” or “Bay Area”]: Join us for a fun, inspiring Creative Giants 
gathering on [insert date here]. Details --> [insert hyperlink to online RSVP 
platform ticket]

Instagram or Facebook
We have a bunch of visual assets for the Start Finishing book launch 
available here for your use. We’ll be adding more assets for Start Finishing 
events and for other types of Creative Giant gatherings in the coming 
weeks and months.

LinkedIn or Other Places
Do you want to connect with local, passionate creatives, entrepreneurs, 
and business people to become more focused, less overwhelmed, and 
more successful at finishing those projects most important to you? Join 
me and our inspiring community at our next Creative Giants gathering on 
[insert day] from [insert official start and end time] at [insert brief location 
description].

We’ll be bringing people together in a casual, open, fun, and energetic en-
vironment. And we’re building an exciting community … one that’s eager 
to see you get your fingerprints on a growing movement, too!
Discover more details and sign up now because our space is limited.
[insert hyperlink to online RSVP platform ticket and make sure any pic-
tures that manually or automatically populate for the post look good]
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https://www.productiveflourishing.com/start-finishing/promotion-kit/


STANDARD GATHERING AGENDA SEGMENT IDEAS
Creative Giant gatherings differ from a typical meetup or a chat among friends in many ways. And one of the biggest 
differences is the level of organization. 

Casual conversations are great – there’s lots of room for them before or after the official gathering time – but a solid 
structure is essential. So we’ve created a flexible framework that you can mold to your gatherings to meet your per-
sonality, culture, and community’s preferences. Think of the sample agenda items and templates below as a salad 
bar: take what you like in the order you want and leave the rest for others.

Note: We recommend creating original segments that take the Creative Giant spirit in a new direction. However, we 
recommend that you change the order and theme of segments only slowly after your first two gatherings, because 
many participants want some consistency.
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New participant introductions. 
Recommended time: 1 minute each.

Personal check-ins from regular participants. 
Recommended time: 30-60 seconds depending on the number of overall 
participants.

Storytime. 
Recommended time: 2-5 minutes per person.
This could be just about anything, but we suggest any of the following 
core themes: general productivity, planning (your project, your week, your 
year), finishing a project, overcoming an obstacle to doing your best work. 
(There are tons of others, in Start Finishing and in the larger Productive 
Flourishing community.)

New participants tend to enjoy telling how and when they got started on 
their creative journey, what challenges they’ve faced or still face, what 
obstacles they’ve overcome, or the success they’ve helped other people 
achieve. 

Workshops. 
Recommended time: it depends on your overall gathering timeline and 
how many other segments you want to work in. Generally, we suggest 
giving your workshop leader one-third to one-half of the official gathering 
time.

Workshops could be from anyone and on just about any topic as long as 
it passes your “this smells like Creative Giant” sniff test. Just keep the 
following in mind: 
• Financial compensation for workshop leaders isn’t allowed. They are 

there to generously facilitate, bring the community together, and be-
cause they love their chosen slice of productivity.

• The best workshops are action-oriented (e.g., physical, mental, 
emotional, or spiritual), practical (i.e., immediately applicable to a 
motivated participant), interactive (e.g., participants are talking, ges-
turing, and deeply involved with each other), intimate (authenticity and 
vulnerability are better than flashy presentations), and selfless.



STANDARD GATHERING AGENDA SEGMENT IDEAS (CONT.)
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Casual, unstructured conversation. 
This happens organically before and after the gathering, but a short “chat 
session” during the action itself can work, too (and can double as a bath-
room break).

Discuss a group activity assigned at a previous gathering. 
Recommended time: 5-10 minutes.
Having a shared experience between gatherings – for example, starting 
a specific conversation with a friend, going to a museum, or absorbing a 
blog post, podcast episode, or video – lets people feel continuously con-
nected. As the host, you can come prepared with a suggested post-gath-
ering group activity or you can ask for ideas. Do your thing and then 
discuss it at a future gathering. 

Accountability. 
Recommended time: 5 minutes at the end.
There are only active participants at Creative Giant gatherings, not pas-
sive attendees. And the time between gatherings reflects that as well. 
Therefore, public or small group declarations of “I will do X task by Y 
date” are encouraged, especially if your community stays connected and 
supports each other between gatherings (Facebook groups and other 
online communities and services are great for between-gathering connec-
tion and support). 

Gratitude time. 
Recommend time: 15 seconds per person.
Ask each participant for one thing they’re grateful for today or since your 
last gathering. It’s a powerful ritual with the ability to get quieter people to 
contribute. 

Watch and discuss a Start Finishing / Productive Flourishing themed 
video. 
Recommended time: 10 minutes.
Check out our videos over on YouTube.

Group pictures. 
Recommended time: 5-10 minutes at the end. 
Everyone loves a happy or silly group picture. Take a few of your crew to 
share with them and the other Creative Giants / Fire Tenders / PF Team 
after the gathering. Keep the connection going!

https://www.youtube.com/playlist?list=PL00Y7eBzk5qeIaNYEhQlx0k8EyIFNPzaI


Sample One-Hour Gathering Template

Time Segment

15-30 minutes Set up, check-in, and casual conversation (not included in the official gathering time).

5 minutes

25 minutes

10 minutes

5 minutes

5 minutes

5 minutes

Personal check-ins.

Workshop. 

Storytime.

Gratitude time.

Accountability setting (bonus points for taking notes and following-up).

Group picture.

As long as you want Casual conversations, asking participants to play an important role at a future gathering, confirming 
new participant contact information, or whatever else you like.

Host welcome and introduction. Share the mission of Creative Giants/Productive Flourishing/Start 
Finishing, the gathering’s theme or featured participants (e.g., a workshop leader), and a little about 
yourself for the newcomers.

2-5 minutes

New participant intros. Form a circle, with chairs or standing, for the best results. Hugs and high-
fives are strongly encouraged!

5 minutes



Sample Two-Hour Gathering Template

Time Segment

15-30 minutes Set up, check-in, and casual conversation (not included in the official gathering time).

5 minutes

5-10 minutes

30 minutes

20 minutes

10-15 minutes

10 minutes

5-10 minutes

5 minutes

5 minutes

5 minutes

New participant intros. Form a circle, with chairs or standing, for the best results.

Personal check-ins.

Storytime.

Mini-workshop

Break time (to use the bathroom or have unstructured conversations).

Watch and discuss a Start Finishing / Productive Flourishing themed video.

Discuss a group activity assigned at a previous gathering.

Assign a group activity to do before a future gathering.

Gratitude time.

Group picture and/or record solo or group Start Finishing / Productive Flourishing themed videos.

As long as 
you want

Casual conversations, asking participants to play an important role at a future gathering, confirming 
new participant contact information, or whatever else you like.

Host welcome and introduction. Share the mission of Creative Giants/Productive Flourishing/Start Finishing, the 
gathering’s theme or featured participants (e.g., a workshop leader), and a little about yourself for the newcomers.

2-5 minutes



Start Finishing Launch Event Template (2ish hours)

Time Segment

15-30 minutes Set up, check-in, and casual conversation (not included in the official gathering time).

10 minutes Introductions (everyone!) Form a circle, with chairs or standing, for the best results. Hugs and high-fives are strongly 
encouraged!

As long as 
you want

Casual conversations, asking participants to play an important role at a future gathering, confirming 
new participant contact information, or whatever else you like.

Host welcome and introduction. Share the Start Finishing / PF mission, and a little about yourself and why you 
chose to host a SF gathering.

5 minutes

30 minutes Storytime. Host: Start by sharing a story of how you struggled with projects before finding Start Finishing, and then 
how SF helped you complete an important project (or part of one). Then encourage others to share stories about 
times they struggled to complete their own projects. 

20 minutes Break Time. (to use the bathroom, have unstructured conversations, and give folks time to purchase a copy of the 
book if they wish).

30 minutes Mini-workshop. Select one of the common problems from Storytime, and use that as the topic for doing a deeper 
dive with the book and how it supports successfully conquering that step.

10 minutes Gratitude time. Each person offers something they are grateful for about the gathering, some important nugget they 
got from the discussion or the book, or even a gratitude about something cool that happened to them recently.

5 minutes Group picture and/or record solo or group Start Finishing / Productive Flourishing themed videos.



Start Finishing Book Club Template (2ish hours)

Time

15-30 minutes

10 minutes

5 minutes

45-60 minutes

10-15 minutes

10 minutes

5 minutes

5 minutes

5 minutes

As long as 
you want

Segment

Set up, check-in, and casual conversation (not included in the official gathering time).

Introductions (everyone!) Form a circle, with chairs or standing, for the best results. Hugs and high-fives are strongly 
encouraged!

Host welcome and introduction. Share the Start Finishing / PF mission, and a little about yourself and why you 
chose to host a Creative Giants / Start Finishing Book Club gathering.

Book Discussion. See the separate Book Club Facilitator’s Guide for details on running this discussion.

Break time (to use the bathroom or have unstructured conversations).

Discuss a group activity assigned at a previous gathering.

Assign a group activity to do before a future gathering.

Gratitude time.

Group picture and/or record solo or group Start Finishing / Productive Flourishing themed videos.

Casual conversations, asking participants to play an important role at a future gathering, confirming 
new participant contact information, or whatever else you like.



RECRUITING CO-HOSTS AND KEY VOLUNTEERS

Host/Co-Host. The main in-person face at a gathering doesn’t have to 
be you. But even if you’re comfortable doing things like facilitating group 
conversations and keeping the agenda on track, it can be great to have a 
co-host to share responsibilities with and take over part or all of a gather-
ing if you’re unavailable.

Promoter. This person ideally knows how to connect online and offline, 
understands effective promotional tactics that are aligned with the SF 
spirit, and how to craft an exciting, compelling story. They also know how 
to implement the latest technology or oldest old-school strategies. They 
can send emails, market on social media, engage people around town, 
and just generally be your Creative Giant ambassador. 

Welcomer/Registration Person. Who do you know that radiates warmth, is 
quick with a smile, and enjoys giving hugs, high-fives, and/or handshakes? 
Who has a knack for fun chats, will happily check people in, and will set 
a positive tone for everything that comes after a participant walks in the 
door? Put them front-and-center before (and maybe after) the gathering.

Moment Capturer (i.e., Photographer, Videographer, or Graphic Re-
corder). Everyone loves seeing and sharing pictures, videos, or creative 
illustrations of a meaningful get together. Find one person – or better 
yet, multiple people skilled in different mediums – to capture the best 
moments. Note: Get negative consent – an acknowledgment that inaction 
equals agreement – from participants to capture and share their presence 
outside the gathering (e.g., “Raise your hand or tell me after the gathering 
if you’re not comfortable having us share your presence here in the fu-
ture”).

Supply Person. Do you need name tags, markers, pens, paper, cables to 
hook up electronics, sticky notes, scissors, a guest book for new partici-
pants, small signs to direct people to the gathering spot, and other physi-
cal supplies? If so, find a supply person to bring everything that you need.

Space Setter-Upper. You’ll normally assume many roles, so you may want 
someone else to set up the room or environment for you. That might in-
clude moving chairs and tables into a circular formation, asking the venue 
staff to get a projector screen ready, putting up signs, etc. This same per-
son can help restore the area to its original set-up if necessary.

Everyone has a gift, skill, story, or resource to share with their community. They just need a reason and way to give – 
which is where you come in.

With a healthy level of important tasks before, during, and after a gathering, it’s more sustainable (and fun) to recruit 
others for key roles. Consider the list below a good starting point of roles that someone other than you can do:
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RECRUITING AND RETENTION TIPS

• Highlight the over-sized impact they could have if they were an insider, 
got in on the ground floor of building your community, or got their finger-
prints on the greater Creative Giant movement. 

• Explain why you think they’d be great at a certain role. Be specific and 
communicate the unique style, mindset, or skills that make you believe it 
will be rewarding for them and meaningful for everyone else. 

• Ask them to start small at first with just one well-defined task. Then 
propose an expansion of their responsibilities after they get a taste of 
Creative Giant gatherings. 

• Let them assign a fun title for the roles they take on (e.g., “Champion of 
Gathering Happiness” or “Hug, High-Five, and Handshake Ambassador”). 
 

• Play up the portfolio or resume opportunity (if necessary). 

• Define and schedule their tasks in advance. Don’t make them guess what 
you need them to do, when, and who else is involved. 

• Acknowledge them publicly and repeatedly. Mention their names, titles, 
and explain why their role is important in the run up to a gathering, at the 
gathering, or for future gatherings. 

• Give them a post-gathering thank you – written, verbal, or otherwise 
– that includes specific details about how their presence made a differ-
ence. In other words, show them their impact and make sure that their 
last memory of the gathering is a good one.

Feel free to assign other roles to give people a sense of ownership of the process and the gathering’s impact. We 
suggest keeping the following tips in mind when approaching people to take on an important role:
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HOSTING A MEMORABLE AND MEANINGFUL GATHERING

1. Welcome everyone. Each participant spent their time, energy, and 
attention to be with you. Show everyone your gratitude by smiling, 
embracing each other (figuratively and literally), creating a safe and 
open atmosphere, and electrify the environment with your passion. 

2. Be vulnerable. Authenticity and trust don’t magically appear. But if 
you set the tone right away and are willing to vulnerable, the level of 
candor and accountability will skyrocket. 

3. Get deep. Small talk is important, but you’ve gathered to connect 
about the big things that are hard to discuss in other places or with 
other people. Challenge each other to peel back the layers of person-
ality or conversation until you’ve hit the deep, sweet spot. 
 

4. Be resourceful. Offer up contacts, tools, or ideas. Show resilience 
when things at your venue or segments of your agenda don’t go ac-
cording to plan. Suggest alternative ways for a participant who feels 
stuck to achieve a goal. Be helpful without being overly invested in 
someone using a resource or its outcome. 
  

5. Radiate conviction. It’s huge when people see how strongly you be-
lieve in the Creative Giant movement and the power of your commu-
nity. This is especially important for people who may not already have 
a place to “be me” or surround themselves with others who “get it.” 
Believe that everyone is there to support and bond … just like you are. 
 

6. Be positive. The world has big issues and resources can be scarce. 
But we see abundance all around. We have dormant assets that are 
waiting for a chance to make an impact. Acknowledge suffering and 
respect challenges, but focus on the good in people and the potential 
to create amazing change together.

7. Listen actively. Each participant is on a different path and going at a 
different pace. Understand their context, meet them where they are 
on their journey, and clarify with meaningful questions. 

8. Have fun. Talking about serious topics doesn’t mean you need to be 
serious all the time. Be silly. Find some cheap laughs. Do an activity 
just because you can or because it seems like a blast. Consider going 
“off-site” to start a unique ritual that people will look forward to. 

9. Inspire action. Creative Giants are doers and risk-takers. Highlight 
what you’ve already achieved and continue pushing to become better 
at making larger ripples. Ask others to be a voice for the voiceless. 
Encourage everyone to own their participant role in the Creative Giant 
community and their greater community. Showing up is important, but 
not as big as what happens as a result of it. 

10. Ask for contributions. Just by showing up, people are contributing 
their time and energy. However, you might want financial donations to 
offset the costs with putting on the event (e.g., digitally via a platform 
like PayPal/Venmo or physically via a donation jar in a prominent 
place) or other contributions from people who participate. Be explicit 
with your requests, explain why it’s important, and ask with a grateful 
heart. 

11. Honor “graduations.” Communities are dynamic and people want or 
need to leave them for many reasons. Allow participants to “graduate” 
from Creative Giant gatherings with a celebration honoring their con-
tributions and without hard feelings. Let them know they’re welcome 
to return if life’s shifting tides send them back in your direction.

You – and hopefully your crew, too – did it! People RSVPed, you planned your agenda (and maybe even practiced), 
and now everyone’s together at your gathering spot. So, now what?

It’s time to build community and start finishing. Here how we do it, Creative Giant style:
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CELEBRATE, SHOW GRATITUDE, AND FOLLOW-UP

The joyous work isn’t done, though. Participants need to know that their 
presence and actions are meaningful. And you and your team are the 
lucky ones who get to show everyone their impact. 

Did someone mention an amazing book or person that the community 
was buzzing about? Recognize the participant’s contribution, by name, 
and email a link to the resource to your entire SF community (not just the 
people who showed up).

Did you collectively agree to watch a video or run an experiment before 
your next gathering? Lead by example and share your experience with 
everyone on social media or in one-on-one chats. 

Did a volunteer or the venue staff go above-and-beyond what anyone ex-
pected from them? Show your gratitude by publicly explaining the impact 
they had, sending them a private thank you, or encouraging others to 
show them some love, too.

Did you promise that the next gathering would be on X date at Y place 
and feature a specific community member? Secure your future gathering 
spot, create a ticket to RSVP online, and send out the details early so peo-
ple have time to plan.  

The connection, and community-building doesn’t stop when you’re not 
together. Follow up. 

People will forget their commitments and need a nudge (or shove) to act 
upon the change they want to see. Call, text, or sit down with participants 
for a beverage or meal. Repeat how, when, and where to share pictures or 
videos of the action.

Continue to give your time and resources without expecting anything in 
return. Keep the participants participating on social media or hanging out 
face-to-face in smaller groups (in-person or online). Have the Creative 
Giant movement stay top-of-mind by asking specific follow-up questions 
like, “What will you do or have you done because you participated at our 
gathering?” Point out how your local community is part of something big-
ger by linking to other Creative Giant experiences or where participants 
can engage the global Productive Flourishing community online. 

Do these things and watch one-time participants become regulars, pas-
sive strangers become world-changing friends, and loose connections 
become a strong community.

Everything we do with Creative Giant gatherings is a chance to learn, 
grow, and experiment. We’re dedicated to supporting you in ways large 
and small, technical and practical, or emotional and mental. So tell us 
what you need more help with. Explain what’s working so well that we 
should make it a best practice. Suggest updates to this field kit, our Fire 
Tender Home Base, or anything else. We want to hear it all.

Congratulations! By bringing people together and expanding the best-work landscape, you’ve changed your life’s 
direction and the trajectory of others. That’s a big deal, so never forget it.
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BONUS STEP – BECOME A COMMUNITY PILLAR

1. Document progress. If you’re a blogger, write about your personal 
growth from our gatherings. If you’re a visual artist, create a graphic 
representing Creative Giant local impact or co-create a video with 
fellow participants showing the evolution of creative work. If you’re a 
math or science pro, tell the story of the impact of finishing your best 
work through stats or facts. 
 
The more creative output you’re involved in, the better. You and every-
one else will be so glad that others can come along for the ride. 

2. Make your gatherings a ritual. There are some activities that people 
can’t imagine not being a part of, and Creative Giant gatherings can 
be one of them.  
 
Ask your fellow participants with a survey what day or night of the 
week best suits their future schedule, which location makes it easy for 
them to get to, what agenda segments and overall length resonate the 
most with them, and so on. Then create a predictable, recurring gath-
ering (we recommend monthly or more frequent) around their needs. 
Empower the community to run the gatherings independent of any 
specific person (including you). 
 
 
 

3. Be a student of community organizing and management. There’s 
always exciting information and new social science about what forms 
a community and keeps them bonded together. We like the practical, 
data-driven approach of FeverBee and it applies as much to offline 
communities as it does to online ones. We also respect the as-
set-based community development (ABCD) approach since it focuses 
on what we already have instead of what we’re lacking. 
 
You, however, may have a cousin who does community outreach and 
knows the ins-and-outs of your local area better than anyone else. 
Make new connections, lean on smart friends who organize around 
other missions, or curate existing resources to ensure you stay a life-
long learner. 

4. Do something different or extraordinary. Want to shake things up 
around town? Host a Creative Giants local gathering every day for X 
days and draw in new participants with rotating themes. Organize a 
small festival that brings in other productivity and best-work beacons 
that are strongly aligned with what Productive Flourishing and Cre-
ative Giants stand for.  
 
You could even check with the PF/Creative Giant Brain Trust to see 
what it would take to have a bigger Creative Giant-style event in a 
town near you. Just like with everything else in this field kit, your only 
limit is your imagination.

Our mission is to drive system-wide change in communities, but also companies, governments, and other critical in-
stitutions. That seismic shift is only possible when people like you become a reliable local beacon.

Instead of being a singular community leader, how can you develop a group of leaders to show others an alternative 
way? Here are some key ways to make you and Creative Giants a pillar of your community:
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Whatever you do, we're grateful for your passion, 
energy, and impact on your local community (and beyond). 
We're thankful that you bring people together around productivity and projects 
and bringing their best work into the world. 

Remember to celebrate the difference you're making. 
Even when you don't hear or see it, others feel and believe it.

We want others to know the joys of our revolution. 
We need to help more people say "no" to overwhelm and stress and playing small, 
and "yes" to doing their best work and changing the world with it.

And with the help of Fire Tenders like you and the communities of Creative Giants 
you are building, we’ll help more people everywhere do just that.

Stand Tall, Creative Giants, and Keep the Campfire Burning,
Charlie, Angela, and the rest of the Productive Flourishing Team

productiveflourishing.com © 2019 Productive Flourishing
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