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Meet Angela & Charlie



Our Perspective

• If you believe work and life 
are separate and you expect 
your team to operate as such, 
this is not the webinar for you 

• Burnout is at epidemic 
levels and we have the 
privilege and responsibility of 
being part of the solution 



A Lay of the Land

• What is Burnout?  

‣ Short Answer: 
Extreme exhaustion 
from prolonged stress 

‣ Shows up as physical, 
emotional, and 
mental exhaustion 

‣ And comes on due to long periods of stress 

‣ And can sneak up on you over time



A Lay of the Land

• It has never been only in “caregiving professions”and it 
certainly isn’t now 

• 18 months of a Global Pandemic = Extreme Stress 

• Work is where we spend a significant portion of our time 

• The health of our work organizations matters 



A Lay of the Land

• We had to work 
together to slow 
the spread of 
COVID

• Now we must 
work together to 
slow the spread of 
burnout and build 
healthier, more 
resilient 
organizations



Acknowledging Realities

• Burnout is present in our organizations   

• As leaders and managers we must start with 
acknowledging it 

• It’s a complex issue and it is not coming just from work 

• But... it all shows up in the workplace 



How Bad Is It Really?

• Burnout was already increasing before COVID 

• Not surprisingly, the biggest increase in burnout has been 
documented among Gen X (born 1965-1980; aka, the sandwich 
generation) 

• However, it is up across all ages and all sectors of work and 
burnout among Millennials (born 1981-1997) and Gen Z (born 
1997 - 2012) is at nearly 60% 

• It’s crucial to note that our “future of work” is already burnt out 

https://www.indeed.com/lead/preventing-employee-burnout-report


How Bad Is It Really?

• More employees than ever in 
the last two decades are choosing 
not to go back to work for reasons 
like wanting a better, more 
supportive work environment 

• And, 40% of employees said 
they would consider quitting if 
they were forced to completely 
give up working from home (WFH) 

https://www.wsj.com/articles/forget-going-back-to-the-officepeople-are-just-quitting-instead-11623576602
https://www.wsj.com/articles/forget-going-back-to-the-officepeople-are-just-quitting-instead-11623576602
https://www.bloomberg.com/news/articles/2021-06-01/return-to-office-employees-are-quitting-instead-of-giving-up-work-from-home?sref=lAVQtUwz


Other Important Factors

• COVID exacerbated an already changing landscape of work 

‣ Younger workforce used to working remotely 

‣ Workers have more choices now 

‣ Increase in the desire for purpose in work 

https://www.gallup.com/cliftonstrengths/en/349547/wellbeing-at-work-what-gallup-has-learned-about-thriving.aspx


How Much Has it Really Changed?

• Before COVID 4% of people 
worked from home full time 

• During COVID it increased 
to 48% of people working 
from home full time and 
nearly 70% at least part of the 
time

• The face of work has NEVER shifted that quickly before and 
we can’t expect it to “go back to normal”



• Lack of fulfillment in the workplace (although even for those 
who love their work a majority are dealing with burnout) 

• Lack of empowerment in the workplace 

• Lack of support from management (70% of professionals 
believe their companies don’t do enough to keep burnout from 
happening)

How Burnout Happens in the Workplace

https://www2.deloitte.com/us/en/pages/about-deloitte/articles/burnout-survey.html
https://www2.deloitte.com/us/en/pages/about-deloitte/articles/burnout-survey.html
https://www2.deloitte.com/us/en/pages/about-deloitte/articles/burnout-survey.html
https://www2.deloitte.com/us/en/pages/about-deloitte/articles/burnout-survey.html


How Burnout Happens in the Workplace

• Excessive demands 

• Constant shifts and 
uncertainty 

• Lack of clarity on success 
metrics

• And the big one we are dealing with now: lack of boundaries 
between work and home when employees work from home



How It Happens When Working From Home

• Most employees are working more hours, not less 

• The natural, healthy breaks in the day are not happening  

‣ No commute 

‣ No social interaction 

‣ No lunch break 

• Trying to juggle the demands of home and work in a place 
where it is harder to make that separation



How to Spot It

• Decrease in productivity 

‣ Deadlines missed 

‣ Slower results 

‣ Not reaching goals



How to Spot It

• Decrease in morale 

‣ Growing agitation and 
frustration among 
employees 

‣ An increase in cynicism 

‣ An increase in disciplinary 
actions



How to Spot It

• Decrease in energy 

‣ Employees take more sick 
days 

‣ Or show up sick to work 

‣ Employees aren’t “on it” 
or are unfocused



We Need Healthy Leaders

• Healthier, more sustainable 
organizations start with leaders 
who are not burnt out 

• When was the last time you 
took a vacation that did not 
include any work?



We Need Healthy Leaders

• Where are you when it comes to your own level of burnout?  

‣ Are you completing your projects? 

‣ Are you feeling more or less fulfilled by your work than you were a year 
ago? Two years ago? 

‣ How is your mood at work? 

‣ How are you feeling about working with your colleagues and teammates? 

‣ How is your focus? 

• What is your own level of burnout on a scale of 0 - 10? (be honest with 
yourself)



What If We Are Already Burnt Out?

• It may be hard to do, but you must start with yourself 

• Whose responsibility is it to address burnout 
company-wide? 

• Burnout will get worse if you don’t address it - there is 
no way around it 

• Time to make a plan (with your people)



Some Starting Points for the Plan

• You’ve already helped 
yourself, now you can 
actually help your company 

• Assess where you are 
seeing burnout across the 
company 

• Ask your team to do so, 
as well



Next Steps in the Plan

• Time to open the 
dialogue 

• Make a plan with your 
team 

• This is going to be a 
process. It will take time 
to see the benefits, but 
perhaps not as long as 
you might believe it will?



Dialogue Isn’t a One-Time Thing

• Opening the lines of communication throughout the 
company 

• Hiring conversations can and should be more 
personalized 

• Touch-in conversations can and should be more 
personalized



More Ways to Help

• Talk about mental health days 
and take them 

• Encourage your employees to 
use all of their vacation time 

• Allow flexibility in the workday

https://www.mindsharepartners.org/mentalhealthatworkreport
https://www.flexjobs.com/blog/post/flexjobs-survey-finds-employees-want-remote-work-post-pandemic/


Addressing Burnout's Underlying Causes

• What burnout-causing issues are most prevalent in your organization? 

• Which ones are easiest/most likely for you to change? 

• Which ones are more "hard-baked" into your company's culture? 

• What actions can you take to address these issues at the team level? 

• What issues will require more buy-in from upper leadership? And how 
can you get them on board?



What Happens If I Get Pushback?

• It’s likely not a matter of 
if, but a matter of when 

• How does your C-suite or 
upper management team 
need to see the data?

• Are there “case studies” they can see where it’s already 
making a difference to output or the bottom line or morale? 

•  How far are you willing to go and/or what are you willing to 
accept?



Use the Data

• There is absolutely no denying (real world experience and A LOT of 
data and science): 

‣ That the face of work has changed forever 

‣ If we don’t accept that we will not have thriving and prosperous 
organizations 

‣ Healthy employees do better work 

‣ If the top leadership wants to have a long-term, sustainable, and 
prosperous business that they will pay attention and realize changes 
need to be made in the workplace (deny reality at your own peril) 



In Summary...

• Burnout is at epidemic levels and it is impacting our workplaces 

• The burnout that is happening at home, in the world, and at work are all impacting 
the workplace burnout we are seeing (it all matters) 

• In general, we see a decrease in productivity and morale and an increase in 
exhaustion among our employees when burnout is happening 

• Leaders must start with themselves and then make a plan with their team to address 
it 

• Leaders can deny it or ignore it at their own peril 

• We can lead our companies away from burnout by taking care of our people and 
doing so will also support the bottom line



Question & Answer

How Can We Help?



Resources

https://www.productiveflourishing.com/burnout-resources 

  

We've put together a special resource page that includes all the resources  
mentioned in this slide deck, as well as a few bonus ones. 

https://www.productiveflourishing.com/burnout-resources

